PUBLIC 
ENGAGEMENT 
SUMMARY

Introduction
With public engagement and input for the Strategic Recovery Plan in mind, Randolph County and the Kaskaskia Regional Port District appointed a plan advisory committee to help guide decisions concerning public input, data collection and other relevant plan methodologies. The committee was also tasked with gauging and guiding plan procedures and benchmarks. Chosen for the committee were the economic development directors from the three partner counties and the Port District General Manager. The expertise of Nora Feuquay of Monroe County, Terry Beach from St. Clair County, Christopher Martin of Randolph County and Edward Weilbacher of KRPD was considered important in designing and completing the recovery plan.

Acknowledging that stakeholder and public input was paramount to plan assembly, the advisory committee decided on a three-component approach. The first involved defining key stakeholders and then conducting meetings and personal interviews with that group. Data and questions from those sessions would then be used to generate and prioritize questions for component number two. A second set of meetings with the same stakeholders would allow them to review the plan draft after assembly and suggest revisions.   

Component number two incorporated public meetings before plan assembly and another series after the draft plan was completed. Separate sessions would be held in Monroe, Randolph and St. Clair Counties. The initial meeting format would be an open house with informational displays including KRPD history, maps, statistics, bulleted information, illustrations and photographs to inspire questions. KRPD, Randolph County and agency personnel would be on hand to answer those questions. 

The second set of meetings would present the draft plan during public gatherings in Monroe, Randolph and St. Clair Counties. KRPD, Randolph County and agency personnel would be on hand to listen to questions, comments and suggested revisions.

Component three would derive data from surveys. The surveys would be distributed during the initial stakeholder sessions and during the first round of public meetings. The surveys were also made available by the advisory committee and others at numerous venues in their individual regions.  

An identical survey would be posted at an Internet site so the public would have the opportunity to complete the questions electronically.

Print and broadcast media in Monroe, Randolph and St. Clair Counties would be provided with information on the recovery plan including and especially concerning the need for stakeholder and public input. This same information with supporting graphic illustrations would be posted on social media and websites to support ubiquitous public distribution.    

Stakeholder Meetings
A stakeholder is a person or business who has a vested interest in something valuable. The success of shipping, recreational and sporting activities and habitat conservation on the Kaskaskia River is of immense value. The plan advisory committee identified key stakeholders in the Kaskaskia Regional Port District who could provide input for recovery plan content. 

Among those stakeholders were farmers, landowners and agricultural businesses in the watershed.  The KRPD Board of Directors, local elected officials including county commissioners, mayors and village presidents, city councils, and village boards were included. Illinois State Representatives and Senators were invited.

Input from Kaskaskia River support groups like the Kaskaskia Watershed Association, boating and recreation clubs, the Kaskaskia Regional Port District and organizations in riverfront villages and cities was sought. 

The Illinois Department of Natural Resources is a major partner in river matters, as is the Illinois Department of Transportation and the Illinois Department of Commerce and Economic Opportunity. 

Federal agencies like the U.S. Army Corps of Engineers, the U.S. Fish & Wildlife Service and United States Department of Agriculture Rural Development were asked for comment and recommendations. 

Also consulted were transportation companies like Union Pacific and Canadian National Railroads, Gilster-Mary Lee and Beelman Trucking companies, and Southern Illinois Transfer. 

Peabody Energy, Prairie State Energy Complex, The Material Works, and other customers of river freight shipping were consulted.

Finally, facility and terminal operators were asked to provide plan input.

What evolved was a ubiquitous and comprehensive data and opinion set that defined focus for the Comprehensive Strategic Recovery Plan. Input from stakeholders also focused questions for both the public meetings and the paper and electronic surveys. (See spreadsheet of individuals and meeting dates in the Appendix)      
    
Surveys
The plan advisory committee and the agency designed the stakeholder interviews to derive questions for the paper and electronic surveys. Also, the groups recommended a survey that would take no more than a few minutes to complete. 

The survey contained 17 questions in four categories: 1) General, 2) Recreation and Habitat, 3) Shipping and Economic Development, 4) Facts about the Kaskaskia Regional Port District. Here are a few sample questions and responses.  The full survey is available in the Appendix.

Extent of the Survey
Surveys were mailed to 50 addresses each in Monroe, Randolph and St. Clair Counties for a total of 150. Surveys were also available at the three public meetings held in each county, and at council, commissioner, chamber, service club and other public gatherings. Media releases were issued and information was published and broadcast in support of both the paper and electronic surveys. 
Paper survey availability and the link to the electronic version were published on Facebook and partner team websites. 

The advisory committee and the agency utilized Survey Monkey to make the electronic survey version available at this link: 
www.surveymonkey.com/s/PortDistrict

A complete survey and quantified responses are in the Appendix.

The Kaskaskia Regional Port District Board of Directors &
The Comprehensive Strategic Recovery Plan Advisory Committee
The Kaskaskia Regional Port District Board of Directors is comprised of five members each from the counties of Monroe, Randolph and St. Clair. Board members are nominated by the governor of Illinois and confirmed by the senate. The KRPD Board requested Randolph County, in partnership with Monroe and St. Clair Counties, to make application for an Ike PLP Grant to create a KRPD Comprehensive Strategic Recovery Plan.

Christopher Martin, economic development coordinator for Randolph County, was designated by the Randolph County Board of Commissioners as grant administrator. The KRPD Board requested Mr. Martin, together with Nora Feuquay, Monroe County Economic Development and Terry Beach, St. Clair County Economic Development to serve with Edward Weilbacher, KRPD General Manager, as an advisory and steering committee for constructing the Strategic Recovery Plan.

The KRPD Board delegated most of the goals and tasks for plan assembly to the advisory committee. The committee met initially to set strategy and hire an agency. The committee, under guidelines from the Ike Disaster Recovery Office of the Illinois Department of Commerce and Economic Opportunity (DCEO) advertised for bids to complete the Comprehensive Strategic Recovery Plan. Heartlands Conservancy of Mascoutah, Illinois was the agency chosen as best qualified to coordinate and complete the plan. 

The committee met frequently with the agency to review goals, tasks and timelines. Mr. Martin coordinated information exchange and review, and billing and revenue flow with the Ike Disaster Recovery Office. Mr. Martin also assumed responsibility for writing most plan narrative. 

The agency and committee members reported to the KRPD Board of Directors on plan progress at the board’s regular monthly meeting. Board members made suggestions and recommendations to the committee and agency. Those suggestions were incorporated as the meetings, interviews, data collection and plan assembly proceeded. 

The KRPD Board reviewed the first draft of the assembled plan at their February, 2014 meeting. The group made suggested changes to be made before the plan draft was shown to stakeholders and the public. After the draft plan was exhibited and discussed with stakeholders and the public, the KRPD Board of Directors approved the final plan at their May, 2014 meeting.    

Public Meetings
Please join us for an upcoming public open house to provide your input into the Kaskaskia Regional Port District Comprehensive Strategic Recovery Plan. (See a meeting invitation in the Appendix).

These were the words used in several venues to attract visitors to public input meetings for the plan. The meetings were featured in editorial and advertorial print media, on public information boards, flyers, radio, website and social media, and at service club and chamber of commerce meetings throughout the Kaskaskia Regional Port District. Here was the schedule for the meetings.

Randolph County
September 17, 2013
5:00 to 7:00 p.m. 
American Legion
500 Opdyke Street
Chester, IL 62233

St. Clair County
September 18, 2013
4:30 to 6:30 p.m.
St. Clair County Building
10 Public Square
Belleville, IL 62220

Monroe County
September 24, 2013
4:30 to 6:30 p.m.
County Annex Building
901 Illinois Avenue
Waterloo, IL 62298

Multi-County Meeting
March 26, 2014
4:00 to 6:00 p.m.
Kaskaskia Regional Port District Office
336 N. Main St.  
Red Bud, IL  62278
Sample flyers and attendance sign-in sheets can be found in the Appendix.

During the public meetings, data was derived from personal interviews, casual conversation and from completed surveys. That data helped to shape the Comprehensive Strategic Recovery Plan.  





